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Byers Fire Protection District #9
100 North Main
P.O. Box 85
Byers, CO  80103
Email:  admin@byersfire.org


Meeting Information
· Topic: Regular Board Meeting
· Date & Time: March 11, 2026, 19:00-20:30
· Participants:
· Directors: James Shelley, and Shawn Palmer Excuse from the meeting Mike Nail, Jeremy Jenkins, and Grant May.
· Attendees: Chief Mike Disher, and Heidi Price.

Overview
This document summarizes a series of meetings focused on administrative and operational updates. Key discussions included defining the job parameters for a new part-time Clerk, standardizing employment agreements for the Fire Chief and a Division Chief and revising an Intergovernmental Agreement (IGA) for a shared EMS position. The group also analyzed options for processing retiree pension payments, debated the tax treatment of director's fees, and briefly reviewed an incident at Adam City. New business, including a land purchase proposal and a wildland agreement, was tabled for a future meeting.

Clerk Position Job Description
· A rough draft of the job description for the Clerk position was reviewed. This is a new draft, as the previous one for Connie could not be located.
· The current budget allocates $35,000 for this position, which was previously part-time.
· At 40 hours per week (full-time), this equates to approximately $15.92 per hour and would require the department to pay for insurance.
· At 30 hours per week, this equates to approximately $22 per hour.
· Agreed upon hours: The group decided on a part-time schedule of 24 hours per week (three 8-hour days), plus attendance at one to two board meetings per month as needed.
· The specific days of the week will be flexible and determined with the successful applicant. Once set, the schedule will be publicly posted.
· The group believes this is sufficient time for the role, especially with help from Debbie and good time management.
· Job requirements: It was agreed to keep "Associate or Bachelor's preferred" in the description, as it is not a mandatory requirement.
· The draft will be reviewed with fresh eyes before being posted publicly on platforms like Indeed.
· The employee's title will be simplified to "Division Chief," as it is the highest rank. The specific "EMS Coordinator" duties will be listed under responsibilities.
· There was an agreement to cross-reference the employment agreement with the official job description to ensure they are aligned.
· The job description should be updated to reflect current duties, such as reviewing invoices and budget responsibilities, and to include updated certifications.
· The group decided to use the layout and wording from "Mac's" contract as the primary template for both chief-level positions.
· Specific sections of the "Chief's" contract will be replaced or merged with language from Mack's contract to create a uniform agreement.
· The section on insurance benefits (Section 10 from Mack's contract) will be used for both.
· Sections 4 through 13 of Mack's contract were identified as a good foundation for both agreements.
· The top section of Mack's contract will be updated to match the format of the Chief's contract.
· The goal is to create a detailed, standardized template that can be used for future hires without needing to be rewritten.
Office Space and Organization
· The new building provides a separate, more organized office space for the administrative role, which should help with time management and reduce distractions.
· The admin will share a room with three desks assigned to: the admin, Mack, and the officers.
· The office has been significantly cleaned out and organized, moving old files and making the space more functional.
Employment Agreements and Contracts
· The group reviewed a draft of the Chief's contract, intending to make it a three-year agreement instead of an annual one.
· Contract Term:
· There was confusion regarding the end date. The contract commences on January 1, 2026.
· It was clarified that a three-year term would conclude on December 31, 2028.
· A reminder will be added to the admin calendar for October 2028 to begin the renewal process.
· Purchasing Authority: The purchasing authority limit was set at $500, which will also be updated in Mac's contract (currently $250).
· The board decided to revise an employee's employment agreement to align with the format and terms of the Fire Chief's contract for consistency.
· This includes adopting the same structure for sections like the employment term, salary, and responsibilities.
· The employee's purchase authority will be increased to five hundred dollars, matching the Chief's.
· The group agreed to revise the Intergovernmental Agreement (IGA) for the shared EMS position.
· Title Change: The title will be changed from "EMS Coordinator" to "Shared EMS Division Chief" to reflect the employee's current role.
· Employer Clarification: The agreement will be updated to list Byers as the primary party, as Byers is the direct employer of the individual. The current document incorrectly lists Strasburg first.
· The current IGA is set to automatically renew for one-year periods. The group discussed extending this to a three-year term to provide more stability.
· Strasburg Board Approval: The change requires approval from the Strasburg board. A participant, Jeff, was called during the meeting to gauge the board's likely reaction.
· Jeff indicated he did not foresee an issue with a three-year term but stated the board would need to formally discuss and vote on it at their next regular district meeting.
· Proposed Language: The group discussed updating the term clause to reflect a fixed three-year period, potentially with hard dates that align with other contracts (e.g., January 1 to December 31 three years later).
Benefits and Compensation
· Compensation:
· To avoid being locked into a fixed salary for three years, the specific dollar amount will be removed from the contract.
· The wording will be changed to state that the chief will receive an "agreed upon annual salary," which will be determined by the board each year during the budget process.
· A clause referencing a dollar amount for insurance reimbursement will be removed, as the district now pays for insurance directly. The benefits section will simply list items like vision insurance and paid leave.
· The participants discussed changing the employees’ compensation for working over forty hours per week.
· The current agreement grants comp time at a rate of one and a half hours for every hour worked over forty.
· A proposal was made to eliminate this comp time system and instead provide an additional half-week of PTO, increasing the total to three and a half weeks.
· This change would simplify tracking, but it was decided that the employee should be consulted before a final decision is made.
· It was noted that the vacation accrual section needs to be updated, as it currently maxes out at four weeks, which seemed incorrect. The group discussed that three weeks is a more standard maximum.
· The members decided against including an exact salary in the IGA. Instead, they will use general phrasing like "the agreed-upon or negotiated yearly amount" to allow for flexibility.
· There is a desire to provide flexibility for employees who work over 40 hours a week, allowing them to take time off without formally logging PTO.
· However, significant concerns were raised about the legal risks of not formally tracking this time. An informal "honor system" could expose the district to disputes from a disgruntled employee, as there would be no official record to contest claims.
· The group discussed formalizing comp time at a rate of 1.5 hours for every hour worked over 40, which is consistent with the policy for "line guys."
· It was agreed that if this policy is adopted, all comp time must be tracked through the official payroll system (ADP) for legal protection and consistency across all employees, from the lowest level to the fire chief.
· The discussion clarified the retirement contribution details under the Fire and Police Pension Association (FPPA).
· The contribution rate is set by FPPA and is not optional for the employee, as they do not pay into Social Security.
· For 2026, the total contribution is 23%, with 12% from the member (employee) and 11% from the employer.
· An additional 4% is contributed for state death and disability benefits, split evenly between the employee and employer (2% each).
· A point was raised by "Debbie" that director's fees should be treated as wages, with taxes withheld and a W-2 issued instead of a 1099.
· One member expressed strong frustration with receiving a 1099 for small amounts (under $600) and stated a preference to receive no payment at all rather than deal with the tax complexities of either a 1099 or a W-2 for such a small sum.
· The group decided to meet with Debbie to get clarity on the IRS rules, specifically whether a W-2 is required for payments under the $600 threshold.
· The timing of payments was also mentioned, with a desire to align payments within the calendar year.
Administrative and Tracking Processes
· The tracking of accrued but unused vacation time is currently managed on an "honor system." The group agreed this should be formalized and tracked through the ADP system.
· The board will seek a legal review of the updated employment agreement, as the district does not have an HR department.
· Since this is a shared employee, the finalized agreement will be sent to the other district's board for their awareness and verification.
· Two options were discussed for handling pension payments for 19 retirees.
· Option 1: ADP Processing:
· ADP can process the payments at a cost of $3.42 per retiree, totaling $64.98 per quarter.
· ADP does not issue the required 1099-R tax forms, so the district would need to have Debbie generate them using a separate program.
· Option 2: South State Bank:
· Using the bank for deposits was also considered.
· This option also does not include the generation of 1099-R forms, meaning the district would still be responsible for creating them regardless of which payment processor is used.
· The group compared two options for moving retiree pension payments to direct deposit.
· The cost through ADP would be $259.92 per year ($64.98 per quarter), which is believed to be less than the current cost of checks, stamps, and envelopes.
· ADP provides better security and tracking, with notifications if an account is closed.
· The process would mirror the current payroll system: funds would be transferred from the pension fund to the payroll fund, and ADP would handle the payments. This maintains a dual control/double-check system.
· The cost through the bank's ACH service would be $540 per year ($45 per month) and would require moving all accounts to a new "enterprise" system.
· The consensus was to move forward with ADP, as it is more cost-effective and the process is already approved.
· The group discussed how to handle special payments, such as for bereavement, if they switch to direct deposit.
· It was noted that for a recent payment to Dale's estate, a W-9 was required. To simplify reporting, it was suggested that future payments should be made out to the retiree's estate, allowing the payment to be reported under the retiree's information.
· The process for handling these one-off payments needs to be formally figured out.
New Business for Next Agenda
· A letter of intent has been proposed by "John" for the "Tariq parcel" land purchase, which covers 2.9 acres. This will be forwarded to the group and added to the next meeting's agenda.
· A wildland agreement has also been received and will be added to the next agenda for discussion.
Open Issues & Risks
· The final wording and details of the Clerk job description need to be finalized before posting.
· The specific days and hours for the new Clerk position are not yet defined and will be negotiated with the candidate.
· It is unclear how the employee will respond to the proposal to replace comp time with a fixed amount of additional PTO.
· The exact amount of vacation time the employee is currently entitled to was not definitively confirmed, with discussion mentioning she might be at the three-week level.
· Risk: The current informal method of managing extra hours worked creates legal liability. The district lacks official records to dispute potential claims for unpaid comp time.
· Unclear: It is not yet confirmed if the ADP payroll system can accommodate the proposed comp time tracking. The group's decision on the comp time policy is contingent on this functionality.
· It is unclear what the specific IRS requirements are for issuing a W-2 versus 1099 for director's fees, particularly for amounts under $600.
· The process for handling one-off payments, like bereavement, under the new direct deposit system is not yet finalized.
Action Items
· Add a reminder to the admin calendar for October 2028 to review and renew the Fire Chief's contract.
· Update the purchasing authority in Mack's contract to $500.
· Align the Division Chief's contract format to mirror the Fire Chief's contract.
· Review and update the Division Chief's job description to ensure it aligns with the employment agreement and includes all current duties and certifications.
· Work with Tanisha to set up tracking for accrued vacation time within the ADP system.
· Consult with the employee ("Mack") about replacing the current comp-time system with an additional half-week of PTO.
· Send the revised agreement to the partner district's board for verification.
· Have the final employment agreement reviewed by an attorney.
· Follow up with ADP to confirm if their system can track comp time.
· Finalize the contract verbiage based on ADP's capabilities.
· Send the revised IGA draft to James for a quick review.
· Jeff will get a consensus from the Strasburg board about extending the IGA to a three-year term.
· Start working with ADP to set up direct deposit for retiree pension payments.
· Send out information to the retirees about the upcoming changes.
· Add Debbie to the next meeting's agenda to discuss the W-2 vs. 1099 issue for director's fees.
· Forward the letter of intent for the Tariq parcel to the group.
· Add the "letter of intent for Tariq parcel" to the next agenda under the land purchase topic.
· Add the "wildland agreement" to the next meeting's agenda.


Approved this 16th day of March 2026.





_____________________________
Shawn Palmer
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