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Byers Fire Protection District #9
100 North Main
P.O. Box 85
Byers, CO  80103
Email:  admin@byersfire.org


Meeting Information
· Topic: Regular Board Meeting
· Date & Time: February 16, 2026, 18:37–19:35
· Participants:
· Directors: James Shelley, Shawn Palmer, and Mike Nail.  Excuse from the meeting Jeremy Jenkins, and Grant May.
· Attendees: Chief Mike Disher, Chief Mack Schledorn-Rudden.
Overview
This document summarizes the discussions from a board of directors meeting held on February 16, 2026. The board approved the previous meeting's minutes and January financial reports. Key discussions included updates on land purchases, bylaw reviews, and the Code Red system. Guest presentations covered future development in the Byers area by the I-70 Regional Economic Advancement Partnership and a new natural gas pipeline project by Tallgrass Energy. Departmental reports from the Chief and EMS covered January call volumes, vehicle repairs, staffing updates, and the adoption of a new pediatric dosing application. The board also approved a resolution for the Wildland Urban Interface (WUI) code, discussed uniform changes, and decided to hire a full-time administrator and change auditing firms.

Meeting Administration and Financials
· The meeting was called to order at 7:06 PM with three directors present and two excuses (Director Jenkins and Director May).
· The minutes from the January 19th meeting were discussed and approved.
· The January financial reports, including the balance sheet and profit and loss sheet, were presented and approved.
· A negative balance of $1,700 in account 100 was noted, which is related to a closed account due to fraud. This is being worked on with South State bank and will eventually be resolved to zero.
· The 2026 budget will be loaded into QuickBooks before the next meeting to allow for budget comparison.
Unfinished Business and Contracts
· The board discussed making an informal offer for a land purchase to gauge the seller's interest before spending money on a formal survey.
· An email was sent to their representative, John, to proceed with a term sheet for the informal offer. The offer was previously discussed at $400k, though a lower number like $300k was also mentioned.
· The same law firm represents both the buyer and the seller, but it was noted that different principals within the firm are handling each side to avoid conflict.
· An electronic copy of the bylaws was sent out on January 20th for review.
· The board will review the bylaws in detail in an upcoming work-study.
· It was suggested that the chiefs' contracts be extended to a two or three-year term instead of the current one-year term to avoid annual renewal issues.
· This would require amending the contracts to include provisions for pay increases over the multi-year term.
· The board agreed to discuss the multi-year contract proposal further in a study session.

Community and Infrastructure Planning
· Kip Rótos, Executive Director of the I-70 Regional Economic Advancement Partnership, provided an update.
· He noted that on December 9th, Arapahoe County rezoned the northern part of Byers for the May Farms RV Resort and Sanctuary.
· This will lead to a wave of planning, engineering, and architectural studies to move from a general to a specific development plan.
· The board was given an early alert that they will eventually need to meet with developers to discuss future infrastructure requirements for the north end of the district.
· A county representative announced that infrastructure planning, including maps and construction, will begin in the spring or early summer.
· Topics for future discussion will include a new fire facility in the north and the possibility of implementing impact fees.
· The department has a Plan A, Plan B, and Plan C for acquiring land for a new facility, with the goal of completing it within the next two years.
· The county representative offered to provide letters of support for any grant applications the department submits.
· Drew Kramer from Tallgrass Energy introduced the "critical energy project," a 24-inch, north-to-south natural gas pipeline.
· The pipeline will run approximately 160 miles from near Greeley to serve Colorado Springs Utilities, crossing through Weld, Adams, Arapahoe, Elbert, and El Paso counties.
· The project is an open-access pipeline, which could potentially support additional growth by allowing others to tap into it if capacity is available.
· The project is currently undergoing a federal environmental assessment with the Federal Energy Regulatory Commission (FERC) and is negotiating with nearly 300 landowners.
· Construction is tentatively scheduled to begin in mid-2027.
· Tallgrass Energy has a grant program for first responders and has conducted two dozen training sessions across Adams and Arapahoe counties.
Departmental Reports and Operations
· Quarterly tests of the Code Red system are proceeding as planned.
· The system automatically sends alerts for events like tornadoes from the National Weather Service, but fire warnings currently require manual activation.
· The board will investigate if an automatic subscription for fire warnings is available.
· The Rec District and Water District are up and running on the system, and invoices for their share of the cost (about $600-$620 each) will be sent out.
· There were 85 total calls in January, which broke down as follows:
· 68 medical calls
· 5 fire calls
· 12 other calls (e.g., lockouts, public assistance)
· 29 of the 85 calls were for mutual aid provided to other districts.
· Medic 72 is almost finished at the body shop.
· Tender 71 is also nearly complete, with a repair cost just under nine thousand dollars, which was less than expected, twelve to fifteen thousand.
· A fire involving a cluster of campers also caused a 100x100 grass fire. It was contained successfully due to favorable wind conditions in a valley.
· Six staff members, including volunteers, will be on duty at station 71 to prepare for anticipated high winds, downed power lines, and potential semi-truck incidents.
· Two paramedics are taking exams and should be cleared to support the department soon.
· Jeffrey Rumpf will move to a full-time A-shift position, which will result in all three shifts being fully staffed with ALS/BLS providers without requiring overtime for the first time since 2019.
· The department will implement the "One Dose" application to reduce medication dosing errors in pediatric patients, a project trialed by the crews.
· Studies for similar applications have shown an 80-95% reduction in dosing errors.
· The application also includes features for adult patient tracking and cardiac arrest management, which are expected to reduce documentation errors.
· The total setup and first-year cost for the department will be no more than $2,000.
· The annual subscription is $1,500.
· A one-time $950 setup fee will be split with Strasburg.
· A $450 annual integration fee will be paid directly through the ESO documentation service.
· The department will be transitioning to all-black helmets to move away from the traditional color scheme (white for chief, red for captains/lieutenants, black for firefighters).
· Rank will now be signified by the color of the shields: white for the chief and assistant chief, red for captains and lieutenants, and black for firefighters.
· The transition will be gradual and as budget permits. Firefighters who want leather helmets must purchase them on their own, but the department will supply the front shield.
· A new patch for Class B uniforms is being considered, as the current ones do not match the patches on the trucks.
· A new t-shirt design is being considered to commemorate the 250th anniversary of the United States (the "Semi quincentennial") and the 150th anniversary of Colorado. The design for the back of the shirt was shared.
· The board discussed adopting a resolution regarding the Wildland Urban Interface (WUI) code.
· By adopting the resolution, the department enters an agreement where the Division of Fire Prevention and Control (DFPC) will assist with inspections and investigations, as the department lacks the staffing and certifications to handle them independently.
· The resolution was numbered 2026-9 and required a signature by April.
· The board voted to approve the resolution with an amended date, passing with a 3-0 vote and two members absent.
Administrative Staffing and Future Meetings
· There is a need to hire a full-time administrative person for the department. Heidi, who has been serving in an interim capacity while also working full-time for Strasburg, has done a great job, but a dedicated, long-term employee is now required.
· The new person should be able to be at the office at least once or twice a week to handle tasks like QuickBooks and posting.
· The goal is to develop a job description that meets all the department's needs, and the chiefs will be included in this process.
· The department is moving from its current auditor, Kent Beichle, to the same auditing firm that Strasburg uses Green and Associates.
· The board will review an engagement letter for Strasburg's accountant, Debbie Creedy, to assist with grant reporting and ensure proper coding. This is intended to relieve administrative staff from accounting burdens.
· The next work study meeting was scheduled for March 11th at 7 PM.
· The location is to be determined, with the current school location being the first choice, followed by the fire station or a local venue like Shooters.
Open Issues & Risks
· It is unclear if an automatic subscription for fire warnings through the Code Red system is available; this requires investigation.
· The renewal of the chiefs' contracts is pending and will be discussed at future work study to determine the contract length (2 or 3 years).
· The department is preparing for high-risk fire weather on February 17, 2026, expecting high winds to cause downed power lines and semi-truck accidents.
· It is unclear if the term "Semi quincentennial" will be added to the 250th anniversary t-shirt design.
· The location for the March 11th work study is not yet confirmed.
· The timeline for reviewing contracts may be tight, as Heidi will not be back until February 20th.
Action Items
· Get the WUI resolution corrected with the proper term for the 250th anniversary and the correct date.
· Get the approved and signed resolution to Heidi to ensure it goes to the right places.
· Develop a job description for a new full-time administrative position, involving Heidi and the chiefs.
· Post the job opening for the full-time administrative position.
· Check with Tim about securing the school for the March 11th work study.
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Approved this 16th day of March 2026.





_____________________________
Shawn Palmer
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